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1. Executive Summary

The Small Irrigation Programme Phase Il (SIP-Il), a Nepal-Switzerland bilateral collaboration,
aims to reduce poverty among small farmers, especially disadvantaged groups (DAGS), in
Koshi Province’s mid-hills. It expands year-round irrigation across 20,000 hectares via 1,474
small-irrigation systems to enhance agricultural incomes for 65,000 households. Extended
until July 2026, SIP-1I aligns with Nepal’s fiscal year and local government (LG) mandates.
Now in its fifth year, this Yearly Plan of Operations (YPO) has been developed for the sixth
fiscal year, aligning with programme’s one-year extension until July 2026 which will emphasize
sustainability, institutional, and system-building initiatives for both local and provincial
governments.

SIP-II pursues three core outcomes: strengthening LGs to meet farmers’ irrigation needs,
enhancing agricultural productivity for small farmers, especially DAGs, and fostering
innovative market support for those in irrigated schemes.

In FY 2025-26, it will complete 100 unfinished, rehabilitate 64 flood-damaged, and build 85
new irrigation schemes, covering 3,721 hectares and benefiting 9,558 farmers (40% from
DAGs households). The extension will also support capacity building for provincial and LGs,
Water User Associations (WUAs), and provide technical assistance to the Federal
Government through Department of Local Infrastructure Development (DoLID) to design a
broader small irrigation initiative across provinces based upon the learnings from SIP-II.

To empower LGs, SIP-11 will support additional 40% of its working LGs to implement the Small
Irrigation Guideline (SIG), a framework that outlines scheme selection, technical surveys,
implementation and post-construction support like operation and maintenance (O&M).
Additionally, 10% of non-SIP LGs in Koshi Province are expected to endorse this guideline,
with plans to share it nationwide through the DoLID.

The programme will expand small farmers’ irrigation access, projecting a 30% yield increase
for rice, wheat, and maize, and 50% for high-value crops such as potato, cauliflower and
cabbage. 90% of schemes are expected to remain functional three years post-completion,
monitored via short-term monitoring surveys. WUAs, with 40% women leaders, will establish
O&M funds through equitable water fee collection, supported by training in O&M.

SIP-1l will enhance market linkages by connecting farmers with private sector actors, building
on a FY 2024-25 assessment of private agricultural extension services. 80% of WUAs will
engage with traders, supported by training in production planning, post-harvest management,
and market access. By programme end, 70% of farmers are expected to sell directly to
markets, up from 54% (October 2024 evaluation).

SIP-II prioritizes Gender Equality and Social Inclusion (GESI) through a Gender Action Plan,
ensuring 40% of trained farmers are women and equitable leadership in WUAs.

The programme’s management, involving the DoLID, Koshi Province’s Ministry of Water
Supply, Irrigation and Energy (MoWSIE), and 59 SIP working LGs, is supported by the
Programme Management and Implementation Support Consultant (PMISC) in Biratnhagar.
PMISC operates through its four cluster offices in Dhankuta Bazar, Fikkal, Okhaldhunga
Bazar, and Gaighat. With reduced programme volume, PMISC will restructure frontline staff,
retaining Senior Technical Officers as focal persons in all working LGs for effective project
management, coordination, and implementation.

The YPO proposes a budget of NPR 665,467,000 (CHF 4,436,447) to improve irrigation
services for smallholder farmers, especially DAGs. Civil works, 85% of the budget (NPR
566,467,000/CHF 3,776,447), will construct or rehabilitate infrastructure across 3,721
hectares, funded by Federal Government, Koshi Provincial Government, and LGs (20% each),
SDC (30%), and WUAs (10%). SDC fully funds technical assistance (NPR 85,000,000/CHF
566,667) and capacity strengthening (NPR 10,400,000/CHF 69,333), while FG covers
recurrent costs (NPR 3,600,000/CHF 24,000). Overall, SDC contributes 40%, FG 17.5%, PG
and LGs 17% each, and WUAs 8.5%.



2. Outcome Monitoring Summary FY 2025-26 (2082/83)

S.N. | Phase Target (July 2020- July 2026)

Expected Results in FY 2025-26

Comments

Outcome 1: Local Governments (LGs) respond effectively to the needs of small farmers for irrigated agriculture

11 | 100% LGs have established a one | - Additional 40% SIP-working LGs will implement the SIG | Indicators to assess LGs' implementation of
window system for identification/ | for identification, budgeting, implementation, monitoring | the éndorsed small irrigation guidelines were
budgeting/ implementation/ monitoring/ |  and support of irrigation schemes defined and applied in 30% of SIP-working LGs
support of irrigation schemes _ ) - ) in FY 2024-25. The learnings gained from this
(Baseline #0) 10% of non-SIP LGs in Koshi Province will endorse the | assessment will be applied in this FY during

guidelines. the additional assessment.
The SIG will be disseminated to 78 other LGs in Koshi
and six provinces via DoLID/MoUD.

1.2 | 35% (20,000 hectares) increase in | 7% (3,721 ha)increase in area under year-round irrigation | 85 new schemes (1,161 ha), 100 carried over
additional area under year-round | in participating LGs schemes (2,560 ha) from FY 2024-25, and 64
irrigation in participating LGs (Baseline flood-damaged schemes (command area not
56,893 hectares) counted) will be implemented.

1.3 | 100% schemes have received at least | 100% schemes will receive at least one visit of a rural | Farmers from 50% of schemes will have access

one visit of a rural advisory services
provider during the production cycle
(Baseline# 15%)

advisory services provider during the production cycle

to private agriculture service providers which
will be identified, listed and shared with the
WUAs

Outcome 2: Small farmers especially from DA

Gs increase agricultural productivity

65,000! HHs benefited from year-round

9,558 HHs will benefit from year-round and increased

2.1
and increased irrigation water irrigation water
211 | 40% beneficiaries are from DAGs 40% (3,823 HHs) beneficiaries are from DAGs
2.1.2 | 70% of the program beneficiaries have | 70% (6,691 HHs) of the program beneficiaries have a (In

a (In SIP command area) landholding of
less than 0.5 ha.

SIP command area) landholding of less than 0.5 ha

! Increased beneficiaries (2,560 HHs additional) due to extended duration of time and fund (1 year until July 2026). A total of 44’878 HHs were already benefited by 1,394

schemes, so on average, 32 HHs are benefited by eac

h scheme.




S.N. | Phase Target (July 2020- July 2026) Expected Results in FY 2025-26 Comments
29 | 30% increase in the yields of major | Yields of major irrigated food crops (rice, wheat and
irrigated food crops (Rice, Wheat and | maize) in sample schemes completed during last FY will
Maize) in SIP command area increase by 30%
23 | 30% increase in cropping intensity in | Cropping intensity in sample schemes completed during
SIP command area (baseline: 160% | last FY will increase by 30%
target 208%)
2 4 | Winter vegetable production and other | Winter vegetable production and other high value crops
high value crops increases by a | will increase by a minimum of 50% (by volume) in
minimum of 50% (by volume) above the | schemes completed during last FY
current total production in SIP schemes
o5 | 90% irrigation schemes built or | 90% irrigation schemes built or rehabilitated under the | Short-term monitoring (STM) survey in 338
rehabilitated under the program are | program are functioning well after 3 years of completion | schemes completed in FY 2022-23 will be
functioning well after 3 years of conducted to assess the physical status of
completion (Baseline # 93%) irrigation systems in March-April 2026.
2 | Atleast 80% of WUAs establish a fund | Atleast 80% of WUAs establish a fund for O&M and major

for O & M and major repairs, through the
equitable collection of water service fees

repairs, through the equitable collection of water service
fees

Outcome 3: Market actors offer innovative supports and products to farmers in irrigated schemes

50% of WUA that have contracted at

Various types of input services received by the schemes

There will be no partnership with market traders

3.1
least one input provider in the last 12 | in FY from market actors including private agro-vet, | under joint collaboration between SIP and
months (Baseline 0%) cooperatives and other traders will be reported. (Self- | NAMDP during this FY.
Evaluation Sept 2023)
32 |50% of SIP schemes that have | The volume of sales of their agri-products to output
established contracts with traders or | market traders, including co-operatives and other traders
wholesalers to buy their crops (Baseline | and income generated by the farmers in the schemes for
0%) this FY will also be recorded. (Self-Evaluation Sept 2023)
3.3 | 70% of beneficiary farmers sell part of This indicator will be measured through an end line survey | Baseline data shows 47% of sampled

their irrigated agriculture production
directly to the market (Baseline will be
established as the schemes are
selected)

to be conducted in the final year of the project.

beneficiary households sold irrigated agriculture
products directly to the market, while an October
2024 evaluation found 54% of farmers did so.




3. Basic Information

The Programme

SIP-1l is implemented by the Government of Nepal (GoN) in collaboration with the Government
of Switzerland and is built upon the experience of implementing SIP, Phase I. The programme
covers LGs of mid hills in Koshi Province. It will provide year-round irrigation to 20,000
hectares in about 1,300 small scale irrigation systems through community driven process
benefiting 65,000 farmer households.

The expected impact of the programme is to reduce the poverty of small farmers especially
from the disadvantaged groups by increasing their agricultural income. This will be achieved
through three outcomes: (i) LGs respond effectively to needs of small farmers for irrigated
agriculture; (ii) small farmers especially disadvantaged groups (DAGS) increase agricultural
productivity and (iii) market actors offer innovative supports and products to farmers in irrigated
schemes.

The main approach of the programme is to consolidate the positive results in development of
irrigation infrastructure, and further refine scheme design to condition these schemes for dry
season irrigation of high value crops, and thus create enabling conditions for the introduction
of commercialized agriculture. LGs shall actively support the introduction of improved
agriculture practices with a focus on the production of high value cash crops as well as
ensuring a conducive environment for the development of the private sector exist and facilitate
the linkage between the input and output markets with the farmers.

Socio Political

Due to non-majority of any single party in the House, there have been frequent changes in
federal government. The current federal cabinet was formed on July, 2024 with the coalition
of Nepali Congress and Community Party of Nepal (United Marxist-Leninist) and other fringe
parties with almost two third majority. Repercussions have been seen at provincial level: Koshi
Province has had its sixth government on May, 2024. With the federal and provincial parties
still struggling for long-term governments under their participation or leadership, many other
activities seem a distant longing. Among them are Federal Civil Services Bill, 2080 and
unbundling exercise on Schedule 5 to 9 of the Constitution.

Amidst such circumstances, Koshi Province has succeeded in preparing its road map through
its periodic plans and formulation of acts, regulations and policies. Newly drafted provincial
Irrigation Regulations is in force, and endeavours are underway for formulation of provincial
Irrigation Policy.

Also, on brighter side, the Federal Civil Services Bill, 2080 has been registered in the
parliament for the second time in the current — the second - term of the House, and is under
discussion under a sub-committee formed by the State Affairs and Good Governance
Committee of the parliament?.

Likewise, the second National Coordination Council meeting has reiterated its determination
on further revising the previous unbundling reports, and the task committee formed for the
purpose has already submitted the final report, based on thematic sub-committees formed
under it, and is awaiting approval from the Council.> With constitutional jurisdiction
unambiguously delineated, the federal and provincial, as well as LGs should find it easy to
adhere to rights and roles mandated to them without inviting any conflict.

Hopefully, the Civil Services Bill and the revision of the unbundling exercise get realized in the
upcoming fiscal year, which will help carry out the activities proposed in this YPO.

2 The Rising Nepal, 15 April, 2025
8 The Kathmandu Post, 14 April, 2025



Based on the recent mid-term expenditure framework meeting, the federal government has
decided to slash the budget by 9.01% bringing it down to NPR 1,692 billion from the targeted
NPR 1,860 bhillion citing below-target revenue collection induced by ongoing economic
slowdown, sluggish capital expenditure and low realization of foreign loans during the past
seven months®. The government has imposed a 25% spending freeze on remaining
discretionary funds, citing resource constraints®. Accordingly, substantial reduction has been
imposed in federal financial equalization grants to provinces and LGs: Financial Comptroller
General Office (FCGO) has requested to all Controller of Treasury and Accounts Offices to
release only 13.24% of the initial targeted budget in the third quarter. Information on the fourth
quarter is yet to surface®. This YPO is prepared based on the assumption that such reduction
would not recur in the upcoming fiscal year, which could hinder the SIP activities.

Price hike on construction materials is high at this time of the year. This has disrupted the
progress of the SIP this year. Any such inflation could affect the SIP activities next year also.

The Water Resources Bill, registered in the House is expected to redefine the jurisdiction of
irrigation infrastructure development among the three spheres of the government. Hopefully,
the final outcome will not alter the right of LGs from its current threshold of up to 50 hectares
in hills and 200 hectares in the Terai region, as per prevailing Koshi Provincial Irrigation Act.

Programme Context

The mandate to implement small irrigation schemes lies with LGs as small irrigation is one of
the exclusive rights of the LGs as per the Constitution of Nepal, 2015 (Schedule 8). Adhering
to this mandate, SIP continues to be implemented by LGs.

A bilateral agreement between the Government of Nepal (GoN) and the Government of
Switzerland was signed on 26™ June 2020 for the implementation of the SIP-II, covering the
period from 15t July 2020 to 315 December 2024. To align project activities with Nepal’s fiscal
year, a no-cost extension was mutually agreed upon on 22" December 2023, extending the
programme until 15" July 2025.

Additionally, both governments have agreed to a one-year costed extension until July 2026 to
complete 100 unfinished schemes in FY 2024-25, rehabilitate around 64 flood-damaged
schemes completed in the previous FYs, and construct around 85 new schemes. The
extension will also support capacity building of province government and LGs, WUAs, and
provide technical assistance to the federal government through DoLID in visualizing and
designing of a broader initiative in small irrigation across different provinces based on
learnings of SIP.

At the federal level, on behalf of GON, MoUD extends the necessary guidance and support to
the programme and ensures collaboration with Koshi Province Government and LGs through
DoLID. On behalf of MoUD, DoLID coordinates and manages budget transfers to LGs.

At the province level, the Ministry of Water Supply, Irrigation and Energy (MoWSIE) is
committed to advancing sustainable water management and agricultural productivity across
its 14 districts, with a focus on small and medium-scale irrigation. Through its Irrigation and
Energy Division (IED), MoWSIE oversees planning, coordination and budgeting/budget
transfers to LGs for small irrigation schemes under the SIP Il. To ensure continuity beyond
SIP I, the provincial government, in this FY, will plan to replicate the programme by formally
adopting a similar initiative under SIP Il and establishing a dedicated programme unit. This
unit will be staffed by provincial employees and supported by external consultants, driving
efforts to strengthen irrigation infrastructure, promote renewable energy, and mitigate floods
with embankments. These initiatives will empower smallholder farmers and enhance rural
livelihoods, fostering economic resilience across the province.

4 The Republica, February 7, 2025
5 https://www.nepsetrading.com/blog/nepals-budget-cuts-reflect-economic-crisis-and-political-instability
8 The Kathmandu Post, 14 April, 2025



PMISC representing the Technical Assistance (TA) provider has the responsibility of assisting
the Programme Coordination Unit (PCU) at IED to support in overall implementation of the
project, prepare for the conditional grant to LGs, ensure SIG’s enforcement by LGs, anchoring
Management Information System (MIS) and Project Preparation Report (PPR) system at
province to be used by LGs.

At the local level, LGs with their Infrastructure Development and Environment Management
Section (IDEMS) have the overall responsibility for planning, management and
implementation of the programme. SIP Il will continue its bottom-up approach as per the spirit
of Local Government Operations Act (LGOA) 2074. MoUs have been signed between PMISC
and all of the 59 working LGs for the implementation of SIP-II.

The Project Document outlines that SIP 1l could cover up to 60 LGs in the mid-hills of Koshi
Province. Due to limited funds, time, and a lack of suitable surface irrigation sites in some LGs,
only 49 LGs will be included for construction/rehabilitation of irrigation schemes during this
FY. In the remaining 10 LGs, post-construction activities, including O&M training, SIG
implementation assessment, and post-harvest management training, will continue (see Annex
| for SIP implementation status).

4. Expected Outcomes

Outcome 1: Local Governments (LGs) respond effectively to the needs of small farmers
for irrigated agriculture

In FY 2025-26, it is projected that 40% of additional SIP-working LGs will implement the SIG.
These guidelines incorporate key institutional and system-strengthening activities, including
scheme selection and prioritization, technical surveys, WUAs institutionalization,
implementation, and post-construction support such as operation and maintenance (O&M). It
also defines technical specifications, norms, and standards for small-scale irrigation
development.

During FY 2024-25, indicators to assess the effective implementation of the guideline were
developed and applied in 30% of SIP-working LGs. The insights and lessons drawn from this
initial assessment will inform and strengthen implementation practices in this FY.

Additionally, 10% of the remaining LGs in Koshi Province—those not currently working under
SIP—are expected to endorse the guideline. To further expand its reach and promote
harmonized practices nationwide, the guidelines will also be disseminated across the
remaining six provinces through the DoLID under MoUD.

Area under year-round irrigation will increase by 7% in 49 programme LGs in this FY. This
refers to 3,721 ha out of the phase target of 20,000 hectare that will be irrigated with the
implementation of 185 irrigation schemes during the extended period of SIP-II till July 2026.
The phase target command area is expected to be achieved by the end of FY 2024-25 and
the hectare proposed for this FY will contribute towards the achievement of total additional
command area of 5,679 ha. Among 185 schemes, 100 schemes covering 2,560 ha is
expected to be carried over from FY 2024-25, while 85 schemes covering 1,161 will be new.
Additionally, 64 schemes completed in the previous FYs damaged by flood will be repaired
and maintained during this FY. The hectare coverage, beneficiary households from these
schemes will not be reported as it has already been reported in the last FYs.

100% schemes will receive at least one visit of a rural advisory services provider during the
production cycle. Rural advisory services’, also called agriculture extension, are all the
different activities — from public or private service providers - that provide the information and
services needed and demanded by farmers and other actors in rural settings to assist them in
developing their own technical, organizational, and management skills and practices so as to

7 Christoplos, | (2010) Danish Institute for International Mobilizing the potential of rural and agricultural extension
http://iwww.fao.org/3/i1444e/il444e.pdf



improve their livelihoods and well-being. In line with the recommendations of the external
evaluation (October 2024), as an assessment with the objective of identifying relevant actors
and service providers—including those from the private sector—who are involved in delivering
agricultural extension services in Koshi Province, is currently underway and expected to be
completed within FY 2024-25, the project will facilitate farmer linkages with these actors to
improve access to agricultural extension services along with the services received from LGs.

Outcome 2: Small farmers especially from DAGs increase agricultural productivity

In this FY, a total of 9,558 small farmers especially from DAGs will benefit from year-round
and increased irrigation water by managing and maintaining around 185 irrigation schemes.
Among the beneficiary households, 40% will be from disadvantaged groups, while 70% will
have landholding (in SIP command area) of less than 0.5 ha.

With efficient utilization of irrigation water, crop yield of major irrigated food crops (rice, wheat
and maize) and cropping intensity are expected to increase by 30% each in schemes
completed till date.

To record the impact on crop yields in the command area, a crop cut survey (CCS) will be
conducted. The survey for monsoon paddy has been planned during the months of November-
December, 2025 while survey for wheat and maize has been planned during March-April 2026
and July 2026 respectively.

Similarly, production of winter vegetable and other high value crops is expected to increase
by a minimum of 50% above the current total production in SIP schemes. During FY 2025-26,
CCS in schemes completed in the last four FYs will be conducted for winter vegetables and
other high value crops which have been identified as potato, cauliflower and cabbage during
March-April 2026. The CCS will be conducted in the same schemes where baseline was
conducted which will help in analysing the reasons for deviations and take further actions as
required.

90% irrigation schemes built or rehabilitated under the program are expected to function well
after 3 years of completion. For this FY, a short-term monitoring (STM) survey in 338
completed in FY 2022-23 will be conducted to assess the physical status of irrigation systems
in March-April 2026.

At least 80% of WUASs will establish a fund for Operation and Maintenance (O&M) and major
repairs, through equitable collection of water service fees. Further, WUAs will also collect 1%
of the total construction cost as upfront cash contribution for O&M during the signing of
agreement with the LGs. This will be measured through the STM survey planned to be
conducted after three years of completion of projects.

Outcome 3: Market actors offer innovative supports and products to farmers inirrigated
schemes

In line with the SIP 1l self-evaluation (September 2023) recommendations, it is anticipated that
the schemes, in this FY, will receive various input services from private market actors,
including private agro-vets, cooperatives, and other traders. These may also include traders
previously engaged through the joint collaboration between SIP and NAMDP. To support this,
as per recommendation of external evaluation of SIP Il (October 2024), an assessment for
mapping agriculture extension service providers is currently underway and expected to be
completed within FY 2024-25. The objective of the assessment is to identify relevant actors
and service providers—including those from the private sector—who are involved in delivering
agricultural extension services in Koshi Province, identifying effective and tailored models for
agricultural extension services targeting smallholder farmers. Based on the findings, the
project will facilitate farmer linkages with these actors to improve access to agricultural
extension services.

Similarly, the volume of sales of their agri-products to output market traders, including co-
operatives and other traders and income generated by the farmers in the schemes for this FY



will also be recorded. This will generate valuable insights into the nature and effectiveness of
market linkages being established within the project areas. WUASs, with support from LGs and
the PMISC team, will work on recording of agri-product sales and input services, as NAMDP
will be phased out in this FY.

Moreover, it is expected that 70% of farmers will sell a portion of their irrigated agricultural
produce directly to the market—a key outcome that will be assessed through an end line
survey scheduled after completion of the SIP-II. According to baseline data, 47% of sampled
beneficiary households were engaged in direct market sales of irrigated produce. This figure
increased to 54% as reported by the external evaluation (October 2024), indicating steady
progress toward the project’'s market access goals.

Cross-cutting themes on Gender Equality and Social Inclusion (GESI)

GESI will be operationalized through a Gender Action Plan (see Annex llI) aimed at
strengthening gender balance and inclusive leadership in WUAs. The plan sets specific targets
for the participation of women and disadvantaged groups, with mandatory representation in
key leadership positions (chair, secretary, treasurer). Institutional development training will be
provided to enhance meaningful participation in decision-making. The project will prioritize the
needs of women farmers, ensuring 40% of trained farmer group members are women and
female-headed households have equal access to extension services and equipment.

While SIP has improved productivity and livelihoods for smallholders, the External Evaluation
(October 2024) identified persistent inequalities based on gender, caste, ethnicity, and
landholding size. To address these, an anthropological study is planned to better understand
intra-group dynamics and guide equitable, inclusive strategies in future interventions.

Furthermore, all agreements with WUAs for payable works will include provisions to:

comply with labor laws and core standards;
prohibit child labor;

ensure equal pay for equal work; and
eliminate forced labor.

At the programme level, PMISC will implement the Workforce Diversity Policy, aligning staff
composition with Nepal’s demographic profile.

5. Expected Outputs

Outcome 1: Qutputs
Provincial Government strengthens its capacity to support Local Governments

The province government has supported to draft and share the SIG with collection of
engineering works norms, technical specifications and design manual to SIP working LGs—
will serve as a policy framework to help LGs exercise their constitutional mandate in the small
irrigation sector (See Annex II).

The Provincial Irrigation Management Information System (PIMIS), currently hosted on a
temporary server at Aviyaan Pvt. Ltd., a partner from J/V of SIP TA team, will be migrated to
a permanent server owned by the Ministry of Water Supply, Irrigation and Energy (MoWSIE),
Koshi Province. This transition is expected to be completed by early in this FY, ensuring long-
term sustainability, data security, and improved accessibility for all LGs in Koshi province.

Following the capacity development support provided through training programs, LGs will
actively utilize the online MIS platform to conduct detailed surveys, prepare Project
Preparation Reports (PPR) for irrigation schemes planned for this FY.

The MoWSIE will support to conduct one-day learning workshops in each PMISC cluster,
bringing together SIP working LGs to reflect on their experiences with SIP implementation.



LGs strengthen their legislative and executive capacity for implementing small
irrigation schemes.

All 59 LGs have endorsed the SIG, however only 39 number of LGs have published it in local
gazette which will be accomplished in this FY (See Annex II).

During FY 2024-25, indicators to assess the effective implementation of the guideline were
developed and applied in 30% of SIP-working LGs. The insights and lessons drawn from this
initial assessment will inform and strengthen implementation practices in this FY.

In FY 2025-26, it is projected that additional 40% of SIP-working LGs will implement the SIG.
This guideline encompasses key institutional and system-strengthening activities, including
scheme selection and prioritization, technical surveys, WUA’s institutionalization,
implementation, and post-construction support such as operation and maintenance (O&M).
PMISC will support the LGs in the implementation of the guideline where required. Through
the implementation of the SIG, LGs are expected to continue the implementation of irrigation
schemes through a demand driven process.

It was noted in SIP external evaluation (October 2024) that provincial and LG staff were
insufficiently engaged by the project during the design phase of small irrigation projects. This
opportunity to train staff on the job and establish the SIG standards and the program’s design
and PPR software system was missed. To address this, LGs were trained on how detailed
surveys and PPRs are conducted and prepared for small Irrigation projects. The annual
budget has been prepared after the scheme’s verification by LGs.

PMISC will provide technical backstopping to all LGs, enhancing their technical staff's capacity
in designing small irrigation systems.

LGs build their capacity to provide support to the farmers in irrigated agriculture
development.

80% ADCs or a committee formed for supporting the farmers in irrigated agriculture
development will meet at-least twice every year for SIP related activities. The LG0A, 2074 and
Local Level Annual Planning and Budgeting Guideline, 2074 provisions for sectoral
committees to be formed and agriculture as such has been classified under economic
development.

It is expected that 80% of ADCs or similar committees in SIP implemented LGs will include
and assign priority for the agriculture extension and input support for SIP irrigation schemes
either already implemented or where construction is on-going. Based on this, it is further
expected that 80% LGs will provide agriculture extension support and facilitate the provision
of agriculture inputs for SIP projects in this FY.

80% of the LGs who have contractual complaints in this FY related to irrigation schemes raised
by contracting partners (LGs and WUA) will resolve in a satisfactory manner.

Qutcome 2: Outputs

Small farmers organize themselves inclusively in Water User Associations

All WUA committees will have representation from head, middle and tail of irrigation system
and 40% WUA committee members will be women, with at least one woman or a
representative of a discriminated group in a leadership position (chair, treasurer or secretary).

All WUAs will practice public hearings post-project preparation to share details on costs,
design, estimates, equitable cost-sharing, and social principles. They will conduct public
reviews during implementation, perform public audits after construction, and display a
hoarding board at a visible scheme site location.

Water User Associations (WUASs) build and/or rehabilitate small irrigation systems
equitably



A total of 249 irrigation schemes covering 3,721 ha will be taken up for construction or
rehabilitation during FY 2025-26. A total 85 new schemes covering 1,161 ha will be taken up
for implementation which were identified through the scheme verification process. Similarly,
100 schemes covering 2,560 ha is expected to be carried over from FY 2024-25 and is
expected to be completed by April 2026. Additionally, 64 schemes completed in the previous
FYs damaged by flood will be repaired during this FY. The hectare coverage and beneficiary
households from these damaged schemes will not be reported as it has already been reported
in the last respective FYs. These schemes have been taken up for maintenance as the budget
required is beyond the capacity of the WUAs and LGs.

Table 1: Schemes to be implemented in FY 2025-26

Carried over New schemes in Flood damaged To be implemented
Particulars from FY 2024-25 FY 2025-26 schemes from last FYs in FY 2025-26
Nos [CCA (ha)| Nos |CCA (ha) Nos CCA (ha) Nos CCA (ha)

Rehabilitation

100 2,560 85 1,161 64 1,600 249 5,321
scheme

Detailed surveys and PPR for 149 schemes in 42 LGs, including those damaged by floods for
this FY have been planned by LGs. The surveys will be completed by the mid-June 2025, and
the PPR preparation will be continued until November 2025. These initiatives will support LGs
to ensure that they are capacitated in the survey, design and estimation of irrigation projects,
which will be done accurately and efficiently using automated MIS/PPR system.

List of programs for FY 2025-26 has been presented in Annex VII.

The construction/rehabilitation of schemes is expected to generate 150,000 person-days of
employment. Priority will be given to women and DAGs during construction work. WUAs are
expected to equitably contribute at least 10% of the project construction cost which amounts
to NPR 56,647,000 (CHF 377,646.67).

WUA operate and maintain irrigation systems equitably

100% WUA for this FY, including WUAs from FY 2024-25, will be trained in O&M which will
focus on formulation of O&M bylaws and plans, crop plan, water operational schedule and
O&M fund collection and utilization plan during post construction. All WUAs will prepare plans
and cost estimate for recurrent system maintenance. 80% WUAs will also prepare and
implement plans for equitable and timely water distribution.

Till date, O&M training has been completed in 85% (916) of completed schemes in last four
FYs and further the training in 158 remaining completed schemes from the last four FYs are
expected to be completed in FY 2024-25. Training in schemes completed in FY 2024-25 and
schemes planned for FY 2025-26 will be accomplished by the end of May 2026.

Farmers access agriculture extension services from LGs

WUAs of 80% schemes will receive training on integrated crop and water management
(ICWM) as part of the O&M training, including the operation of the distribution system and on
farm storage facilities. These trainings will be conducted as per the training manual developed
by SIP-II for both ICWM and O&M training.

100% of SIP supported schemes will receive a visit from a LG Junior Technical Assistants
(JT/JTA) in agriculture at-least once before construction begins where they are expected to
support the WUAs in identifying potential and needs of the particular scheme. The monitoring
format prepared during last FY will be used by JT/JTAs for this purpose. Trainings on
production planning, post-harvest management and market linkage to JT/JTA will be
conducted to capacitate them for supporting farmers in the long run.

80% farmers in SIP schemes will have contact numbers of LG ward chairs, JT/JTAs, nearby
agro-vet providers and this will be maintained in the project book provided to WUAs.



Water User Associations plan the production in their FMIS based on commercial
opportunities

50% of the WUAs supported by the project are expected to plan their irrigated commercial
crops based on reliable market demand information. They will also receive production advice
from Junior Technicians (JTs), Junior Technical Assistants (JTAs), and private service
providers aligned with market needs. WUAs with high commercial potential, identified under
the Market Development Potential (MDP) category but not previously trained, will be provided
with training on production planning, post-harvest management and market linkages. This
training, delivered by qualified resource persons, will cover areas such as production,
marketing, and financial planning. Please refer Annex Il for further details.

Outcome 3: Outputs

Input service providers provide maintenance, production advice or embedded services
to FMIS

As recommended by the external evaluation (Oct 2024), the project is currently exploring
potential actors and private sector service providers involved in delivering agricultural
extension services in Koshi Province. This assessment is expected to be completed by the
end of FY 2024-25. The project will then support farmers in establishing linkages with these
service providers, enabling them to benefit from improved agricultural extension services.

Traders and retailers establish contacts with WUA members

80% of WUAS are expected to report ongoing discussions with traders and buyers, facilitated
through trainings on production planning, post-harvest management, market linkages, and the
Agriculture Price Information System (APIS). These interactions may also involve actors
identified from the latest planned private market actor for providing agri-extension services
survey being conducted in FY 2024-25. Information on APIS will be shared with farmers during
post-harvest and O&M trainings, and the APIS website will be linked to all LGs websites for
broader access.

6. Programme Management and Financial Management

6.1 Programme Management

The arrangements and responsibilities for project management and implementation has been
spread over the three spheres of the government. DoLID represented by MoUD is the focal
unit and a Programme Advisory Committee (PAC), an advisory body of SIP Il for inter-
ministerial coordination exists at federal level. A meeting for the same has been planned for
May-June 2025.

MoWSIE, Koshi Province represented by Irrigation and Energy Division (IED) is the
coordinating agency and a Programme Coordination Committee (PCC) to provide policy
support and strategic guidance to the programme exists at the provincial level. PCC will make
compilation of YPOs, annual progress reports, make key decisions on the provincial budget
for the project, address policy issues, recommend the extension, assess overall
implementation and facilitate coordination with LGs. PCC meeting has been planned for May
2025.

LGs serve as the primary implementing agencies and hold overall responsibility for project
execution, including coordination with all involved stakeholders. Each LG has a Project
Implementation Committee (PIC) responsible for reviewing progress, addressing
implementation challenges, and ensuring effective local-level execution. For LGs undertaking
construction activities in this FY, as well as others, PIC meetings will be held at least twice
annually.
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PMISC, representing the Technical Assistance (TA) provider, will continue to facilitate the
implementation of the SIP in FY 2025-26. Based in Birathagar, PMISC operates through
following four cluster offices:

Dhankuta Cluster (covering part of Bhojpur, Dhankuta, Terhathum, part of Panchthar)
Fikkal Cluster (covering llam and Panchthar)

Okhaldhunga Cluster (covering Okhaldhunga and part of Khotang)

Udayapur Cluster (covering Udaypur and parts of Khotang and Bhojpur)

Previously, a fifth cluster in Khotang was operational but has been merged effective from
March 2025 into the Okhaldhunga and Udayapur clusters due to a reduced scope of works.
For FY 2025-26, the programme volume is expected to decrease significantly, necessitating
a restructuring of frontline staff, including Senior Technical Officers (STOs) and Technical
Officers (TOs). The construction and/or rehabilitation of carried over, new and flood damaged
schemes are limited to 42 LGs. The STOs/TOs will continue to be stationed in all working LGs
where SIP is implemented, serving as focal persons to support project management and
implementation, ensuring effective coordination and execution of the planned activities for this
FY.

6.2 Budget for FY 2025-26

The Yearly Plan of Operations (YPO) for Fiscal Year 2025-26, which marks the final year of
implementation for the SIP, outlines a proposed budget of NPR 665,467,000 (CHF®
4,436,447). This plan continues to prioritize support for smallholder farmers, particularly those
from DAGs, through the provision of efficient irrigation systems and enhanced agri-market
services. The strategic focus remains on achieving sustainable outcomes through targeted
investments in civil works, technical assistance, institutional capacity strengthening, and
recurrent operational costs.

For detailed budget allocation refer to Table 2 below.
Table 2: Summary of detailed budget of SIP for FY 2025-26 (FY 2082/83), NPR

Federal Koshi Local Farmers
SN Particulars Total Government Province Government SDC (WUA)
(FG) Government (LG)
1 hil')\’" works (249 schemes, 3,721 | o0 167000 | 113,293,400 | 113,293,400 | 113,293,400 | 169,940,100 | 56,646,700
New (85 schemes, 1,161 ha)| 318,000,000 63,600,000 63,600,000 63,600,000 | 95,400,000 | 31,800,000
Flood damaged (64 schemes, 1'?33 63,472,000 12,694,400 12,694,400 12,694,400 | 19,041,600 | 6,347,200
Carried over from FY 2024-25 (100} ;g g95 99 36,999,000 36,999,000 36,999,000 | 55,498,500 | 18,499,500
schemes, 2,560 ha)
Civil Works weightage-% 100% 20% 20% 20% 30% 10%
2 | Technical Assistance (100% SDC)| 85,000,000 85,000,000
3 Machinery and Equipment (100%
SDC)
WUATrainings,
DoLl/Provincial/Local government
4
capacity strengthening (100% 10,400,000 10,400,000
SDC)
5 | Recurrent cost (100% DolLl) 3,600,000 3,600,000
Total Budget 665,467,000 | 116,893,400 | 113,293,400 | 113,293,400 | 265,340,100 | 56,646,700
Overall weightage-% 100% 17.5% 17.0% 17.0% 40.0% 8.5%

The civil works represent the most significant portion of the budget, accounting for 85 percent
of the total allocation. With an estimated NPR 566,467,000 (CHF 3,776,447) earmarked for
this component, the programme aims to develop or rehabilitate irrigation infrastructure across
3,721 hectares, including new schemes, flood-damaged schemes, and carried-over schemes

81 CHF = NPR 150
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from previous fiscal years. The financial responsibility for civil works is shared among multiple
funding sources. The Federal Government, Koshi Provincial Government, and LGs each
contribute 20 percent, amounting to NPR 113,293,400 (CHF 755,289) per source. The Swiss
Agency for Development and Cooperation (SDC) contributes 30 percent, equivalent to NPR
169,940,100 (CHF 1,132,934), while WUAs provide the remaining 10 percent, contributing
NPR 56,646,700 (CHF 377,645).

To ensure high standards in implementation, technical assistance is fully financed by SDC,
with an allocation of NPR 85,000,000 (CHF566,667). In addition, SDC is also funding
institutional capacity strengthening activities for WUAs and all three spheres of government.
An amount of NPR 10,400,000 (CHF 69,333) has been dedicated to this component, aimed
at fostering long-term sustainability of irrigation governance and service delivery.

Recurrent costs have been budgeted at NPR 3,600,000 (CHF 24,000), which will be covered
by the Department of Local Infrastructure Development (DoLID).

In terms of overall financial contributions, SDC remains the largest single contributor, covering
40 percent of the total budget (NPR 265,340,100 or CHF1,768,934). This is followed by the
Federal Government at 17.5 percent, with the Provincial and LGs each contributing 17
percent. WUAs account for the remaining 8.5 percent.

The YPO budget follows a community-based approach with equitable collaboration among all
levels of government, prioritizing infrastructure and capacity building with the overarching goal
of delivering long-term benefits to smallholder farmers. However, it is important to note that
the plan does not explicitly allocate funds for machinery, which may require further review
depending on implementation demands.

Further, for better understanding of overall expenditures trend, the expenditure incurred till
April for this FY 2024-25 has been detailed in Annex-VI.

7. Lessons learnt

7.1 Sustainability of the systems

As the implementation of SIP Il in Koshi Province is reflected upon, the path toward
sustainable irrigation systems has revealed valuable lessons that shape our approach for the
FY 2025-26 YPOs.

First, the endorsement of the SIG by all working LGs marked a key step toward establishing
a policy framework to help LGs exercise their constitutional mandate in the small irrigation
sector. However, only 66% published it in local gazettes, hindered by low political will, staff
workload, and legal ambiguities. To improve this, PMISC will engage closely with political
leaders and LG staff to accelerate publication. Implementation indicators, currently under
review, are expected to be finalized by June 2025, which will be an important tool for tracking
the effectiveness and impact of the SIG. In FY 2025-26, efforts will target enforcement in 40%
additional SIP LGs and endorsement by 10% of non-SIP LGs in Koshi Province. The potential
of the SIG is expected to support harmonized irrigation practices nationwide. In collaboration
with DoLID, efforts will be made to introduce the SIG to the remaining six provinces in FY
2025-26.

Second, it has been understood that sustainability depends on ownership of local
governments. Although LG technical persons were trained, recently, by PMISC in conducting
surveys and preparing PPRs, limited engagement during the design phase was observed,
which restricted technical capacity building. In FY 2025-26, LGs will be fully engaged in all
stages of survey and PPR preparation. Further, refresher training on design standards and
PPR software will be provided, where necessary and technical support from PMISC will be
ensured to capacitate the LG technical persons.
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Finally, the importance of a robust data management system has been emphasized. While
the Provincial Irrigation Management Information System (PIMIS) has played a key role, it is
currently hosted on a temporary server. Its migration to a permanent server under MoWSIE
will be prioritized early in the fiscal year to ensure data security and long-term accessibility for
LGs.

7.2 Sustainability of Irrigation schemes

From the past learnings and result of the last STM survey, it has been realized that more
efforts should be applied by the PMISC for orienting the WUAs, beneficiaries and the LGs for
proper operation and maintenance (O&M) of the completed systems. If need be, contents of
the O&M trainings to the beneficiaries shall be revised.

The result of the STM survey being carried out in FY 2024-25 shall be further referred to for
streamlining the upcoming activities in FY 2025-26.

7.3 Agriculture extension

The advisory services for agriculture extension by the LGs were found limited due to lack of
their technical knowhow and capacity. Therefore, in line with the recommendations of external
evaluation as well as the self-evaluation reports of the Programme, the PMISC shall build up
linkages between potential market actors (for agriculture extension service) and the
farmers/LGs in FY 2025/26. This will go on simultaneously with continuing capacity building
of farmers/LGs through trainings and continuing pushing LGs for proper planning and budget
in agriculture sector through ADC/EDC and PIC.

7.4 Exit plan

The FY 2025-26 is the concluding year of the SIP Il. The self-evaluation of the SIP II
(September 2023), external evaluation (October 2024), and PMISC cluster staff review
workshop (January-February 2025) have identified a humber of lessons to learn from the
programme and utilize the takeaways for future similar programme. Below are the key areas
to focus:

Capacity building of WUAs for sustaining the irrigations systems

Capacity building of LGs for agriculture services, SIG implementation, PPR MIS systems
and long term supports to WUAs for irrigation management

Technical assistance to Provincial Government for anchoring MIS/PPR systems,
enforcement of irrigation regulation, irrigation policy, irrigation master plan to achieve
periodic plan of the provincial government in the small irrigation sector.

Technical assistance to DoLID for scaling up SIG and PPR/MIS at the national level in
collaboration with the Department of Water Resources and Irrigation

Early in FY 2025-26, an exit plan will be prepared capturing the above lessons so as to sustain
and use a takeaway for other projects in future.
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Annex I: SIP Implementation Map (FY 2025-26)
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Annex II: Expected Outputs (FY 2025-26)

S.N.

Outcome

Expected Outputs
(Phase Targets)

Expected Outputs
(FY 2025-26)

Comments

Outcome 1: Local Governments (LGs) respond effectively to the needs of small farmers for irrigated agriculture

11

Provincial Government
strengthens its capacity to
support LGs

Norms, standards,
policies for small
published officially

strategies and
irrigation  are

Prepared a draft SIG with collection of engineering
works norms, technical specifications and design
manual sand shared with SIP working LGs

All  responsible  Federal/Provincial
Government Agencies arrange the
program LGs by the end of August 2025

Al responsible  Federal/Provincial ~Government
agencies will arrange the budget for program LGs by
the end of August 2025

A guideline on one window approach for
small irrigation within the LGs is
available

The draft guideline has been shared with SIP-working
LGs and will be shared with other non-SIP-working LGs
in Koshi Province this FY for adaptation and
endorsement.

An internet-based MIS and automated
project preparation system is available
and operational for use by the LGs

« Provincial Irrigation MIS platform, currently hosted on
a temporary server at Aviyaan Pvt. Ltd., will transition
to a permanent server at MOWSIE, Koshi province by
early this FY.

o LGs will utilize the server and platform for detailed
surveys, designs, and cost estimates of irrigation
schemes planned for this FY, as per their training,
within this FY.

At least one learning event is organized
every year for LGs included in the
program on innovations and
experiences in the development of
small-scale irrigation

« A one-day learning event, facilitated by MoWSIE, will
be held for LGs working under each PMISC cluster to
reflect on their SIP implementation experiences and
lessons learned.

» These workshops will facilitate peer learning, allowing
LGs to share good practices, address common
challenges, and identify practical solutions.

« As an outcome of the workshops, LGs will agree on
concrete measures to enhance the sustainability of
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provide support to the
farmers in irrigated
agriculture development

Committees (ADCs) in SIP
implemented LGs meet at-least twice
every year

in SIP implemented LGs meet at-least twice every year

S.N. Outcome Expected Outputs Expected Outputs Comments
(Phase Targets) (FY 2025-26)
results achieved and to replicate successful
approaches for similar projects within LGs.
1.2 LGs strengthen their | A one window approach for small | LGs will be supported for implementation of the
legislative and executive | irrigation within the LG is available guideline where necessary.
capacity for implementing
small irrigation schemes LG Councils select irrigation schemes | All LG Councils will select irrigation schemes in FY
for implementation though a demand | 2025-26 for implementation though a demand driven
driven process process
LGs appoint a focal person® for SIP | All 59 LGs have appointed a focal person for SIP
planning,  designing,  construction | planning, designing, construction supervision and post
supervision and post construction | construction support;
support
100% LGs prepare and approve the | 100% LGs will prepare and approve the bills within
bills within three weeks of the start of | three weeks of the start of the measurement
the measurement
100% LGs ensure timely payments to | 100% LGs will ensure timely payments to WUA’s
WUA'’s (within 30 days of bills being | (within 30 days of bills being recommended for
recommended for payment by LG | payment by LG Support Unit
Support Unit
1.3 LGs build their capacity to | 80% Agriculture Development | 80% ADCs or a committee for the purpose of the same

80% Agriculture Development
Committees (ADCs) in SIP
implemented LGs recommend the
selection of irrigation schemes for
funding in annual budget to the LG
councils

80% ADCs or a committee for the purpose of the same
in SIP implemented LGs will recommend the selection
of irrigation schemes for funding in annual budget to the
LG councils. This will be continued beyond the SIP
interventions as a mandatory process to ensure the
support to farmers.

80% ADCs include and assign priority
for the agriculture extension and input

80% ADCs or a committee for the purpose of the same
will include and assign priority for the agriculture

9 The focal person approves the detail design and cost estimates of the irrigations scheme.

17




S.N. Outcome Expected Outputs Expected Outputs Comments
(Phase Targets) (FY 2025-26)
support for the selected SIP irrigation | extension and input support for the selected SIP
schemes irrigation schemes
LGs provide agriculture extension | LGs will provide agriculture extension support and
support and facilitate the provision of | facilitate the provision of agriculture inputs for 80% SIP
agriculture inputs for 80% SIP projects | projects
80% of the LG address contractual | 80% of the LGs will address contractual complaints
complaints related to irrigation schemes | related to irrigation schemes in a satisfactory manner
in a satisfactory manner
Outcome 2: Small farmers especially from DAGs increase agricultural productivity
2.1 Small farmers organize | 100% WUA  committees have | 100% WUA committees will have representation from
themselves inclusively in | representation from head, middle and | head, middle and tail of irrigation system
Water User Associations tail of irrigation system
40% WUA committee members are | 40% WUA committee members are women, with at
women, with at least 1 woman or a | least 1 woman or a representative of a discriminated
representative of a discriminated group | group in a leadership position
in a leadership position.
100% WUAs practice public hearing, | 100% WUAs will practice public hearing, review and
review and auditing & place hoarding | auditing & place hoarding board at scheme sites
board at scheme sites
2.2 Water User Associations Approximately 1°4741 irrigation A total of 249 irrigation schemes will be constructed or | 100 carried over
(WUAS) build and/or | schemes are constructed or rehabilitated. schemes from FY 2024-
rehabilitate Small Irrigation 25 and 64 flood

Systems equitably

rehabilitated

damaged schemes will
be completed during
this FY along with 85
new schemes.

10 Increased number of schemes from 1'394 to 1'474 due to increased project duration and additional fund (1 year until July 2026)
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S.N.

Outcome

Expected Outputs
(Phase Targets)

Expected Outputs
(FY 2025-26)

Comments

1’700'00011  person - days of
employment through the construction of
irrigation schemes

150,000 person—days of employment will be generated
through the construction and/or rehabilitation of
irrigation schemes

All WUAs/farmers equitably contribute
at least 10% of the project construction
cost

All WUAs/farmers will equitably contribute at least 10%
of the project construction cost

plan the production in their
FMIS based on commercial
opportunities

project plan their irrigated commercial
crops based on reliable information on
market demand

2.3 WUA operate and maintain | 100% WUA have received training for | 100% of WUAs for this FY, including remaining
irrigation systems equitably | Operations & Maintenance (O&M) schemes from previous FYs, will be trained in
operation and maintenance (O&M).
All WUAs prepare plans and cost | All WUAs will prepare plans and cost estimate for
estimate  for  recurrent  system | recurrent system maintenance
maintenance
80% WUAs prepare and implement | 80% WUAs will prepare and implement plans for
plans for equitable and timely water | equitable and timely water distribution.
distribution.
2.4 Farmers access agriculture _80% schemes receive training on As part of thg O&M training, 80% schemes will receive
extension services from integrated crop and water | training on integrated crop and water management,
LGs management, including the operation of | including the operation of the distribution system, on
the distribution system, on farm storage | farm storage facilities and pressurized water
faciliies and pressurized water | distribution.
distribution (sprinklers, drip irrigation)
100 % of SIP supported schemes | 100 % of SIP supported schemes will receive a visit
receive a visit from a LG JTAs at-least | from a LG JTAs at-least once before the construction
once before the construction begins. begins.
80% farmers in SIP schemes have | 80% farmers in SIP schemes will have contact
contact numbers of LG ward chairs, | numbers of LG ward chairs, JT/JTAs, nearby agro-vet
JT/JTAs, nearby agro-vet providers providers
25 Water User Associations | 50% Farmers in FMIS supported by the | Remaining MDPs schemes with high commercial

potentials that were completed during FY 2021-22, FY
2022-23 and FY 2023-24 will be trained on production
planning and post-harvest management.

1 Increased person-days of employment due to increased project duration (1 years until July 2026). On average, 1154 person days of employment is generated by each scheme. A total of
1'609°105 days of employment is generated through 1°394 schemes as reported in the Annual Project Report of 2023-2024.
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S.N.

Outcome

Expected Outputs
(Phase Targets)

Expected Outputs
(FY 2025-26)

Comments

50% JT/JTAs and private service
providers provide production advice
based on market demand.

50% JT/JTAs and private service providers provide
production advice based on market demand

80% farmers have contact numbers of
traders and buyers, whole-sellers and
retailers of agriculture products, agri-
insurers

80% farmers will have the contact information of market
actors such as traders, whole-sellers, retailers of
agriculture products, agri-insurers received from
market actors mapping survey

Outcome 3: Market actors offer innovative supports and products to farmers in irrigated schemes

3.1 Input  service providers | Input  service providers provide | As recommended by external evaluation (Oct 2024),
provide maintenance, | maintenance, production advice or | the projectis identifying private sector actors providing
production advice or | embedded services to FMIS agricultural extension services in Koshi Province. This
embedded services to FMIS will be completed by FY 2024-25, after which farmers

will be supported in linking with them to access these
services.

3.2 Traders and retailers | 80% of WUA reporting ongoing | 80% of WUA reporting ongoing discussions with

establish contacts with WUA
members

discussions with traders and buyers

traders and buyers

Simple and accurate price information
system is developed and operational

Already in operation.

Famers consult price information
system before bringing produce to the
market

Farmers will have access to and consult the price
information system before bringing the produce to the
market through APIS
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Annex Il : GESI Action Plan (FY 2025-26)

Project Outputs

Gender Activity/ Measure

Target/Performance Indicators

Data Source and
Reporting
Mechanism

Responsibility

Outcome 1: Local Governments respond effectively to needs of

small farmers for irrigated agriculture

support to the farmers in
irrigated agriculture
development

and ensures participation of women,
small and marginal farmers in all training
events and access to agri-extension
activities

¢ Data on farmer group composition will be
collected and maintained disaggregated by sex,
caste/ethnicity.

programme MIS
and annual report

1.2 LGs strengthen their |Enhancement of women'’s roles in Equal rights for women in access to services and Project annual Provincial
legislative and executive |decision-making positions. control over resources Implementation of existing | rgports Government
capacity for policies to ensure and LGs
implementing small

irrigation schemes

1.3 LGs build their Agriculture extension addresses the e Women, small and marginal farmers are consulted |Project LGs and
capacity to provide needs and priorities of women, farmers in the agriculture extension planning process monitoring, PMISC

Outcome 2: Small farme

rs especially from DAGs increase agricultural productivity and shift from subsistence to commercialized agriculture

2.1 Small farmers
organize themselves
inclusively in Water User
Associations

Beneficiaries’ household sample baseline

socio-economic and agricultural data

Executive committee formation ensures
women’s representation and reflects the
demographic profile of the command
area as guided by their constitution.

WUA Constitution includes provision for
meaningful participation of women.

¢ Data available in programme MIS and reported in
Annual Reports

e Minimum 40% representation of women in WUA
executive committees

¢ Proportional representation from head, middle and
tail-enders.

¢ All of WUAS have at least one woman holding a
key leadership position (chairperson, secretary,
treasurer)

e WUA rules provide for equal pay for men and
women for work of equal value; and

¢ either the husband or the wife is an eligible

member

Review of
Minutes of WUA
General
Assemblies,
reported in project
annual report

Review of WUA
constitutions,
reported in project
annual reports

LGs and
PMISC
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Project Outputs

Gender Activity/ Measure

Target/Performance Indicators

Data Source and
Reporting
Mechanism

Responsibility

e Women executive committee members actively
participate in discussions and decision-making
related to the operation, management and
maintenance of the schemes

2.2 Water User Ensure meaningful participation of e 65% of trained women leaders (where applicable) |Public hearings, |LGs/PMISC
Associations (WUASs) women members of WUA executive demonstrate increased ability to perform WUA
build and/or rehabilitate |committees through leadership and e Women are consulted on the design of scheme agreements,
Small Irrigation Systems [technical training to WUA executive construction and/or improvement construction
equitably committee members e Design of water distribution systems benefits men |Supervision.
and women in an equal manner Muster roles and
« Constitution provision for equal pay for men and |WUA payment
women is applied in under the payable works records
implemented through WUA contracts
2.3 WUA operate and Equitable distribution of irrigation water in |e 80% of plot farmed by women in the scheme Post construction |WUAs, LGs,
maintain irrigation the scheme command areas, especially command areas receive timely water supply in monitoring and PMISC
systems equitably with regard to irrigation water supply to sufficient quantity annual reports
plots farmed by women
2.4 Farmers access Promote and develop women leader e 40% of farmer group members trained are women |Post construction |LGs and
agriculture extension farmers in the subproject areas. farmers. monitoring and PMISC
services from LGs e 50% of women farmers have adopted improved |annual reports
Provide priority access to subsidized agriculture technologies and are using improved
agriculture inputs and equipment to seed varieties.
women farmers e LGs ensure the WUA'’s allow equal access of
female-headed households, to community owned
agriculture equipment
2.5 WUAs plan the WUAs will involve all female members in |50% of women farmers are plan their production Post construction |LGs and
production in their planning of production and inform them |based on commercial opportunities monitoring and  |[PMISC

production in their FMIS

on the commercial opportunities

annual reports
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Project Outputs

Gender Activity/ Measure

Target/Performance Indicators

Data Source and
Reporting
Mechanism

Responsibility

based on commercial
opportunities

Outcome 3: Market actors offer innovative supports and products to farmers in irrigated schemes.

3.1 Input service| LGs, WUAs and input service provides|80% of women fafmers avai] of agriculture inputs Post construction LGs and
providers provide | will ensure that the services are promoted|and services provided by private sector service monitoring  and| o~
maintenance, production|to women and that women farmers have |Providers annual reports

advice or embedded|equal access to these services

services to small

irrigation schemes

3.2 Traders and retailers| WUAs will ensure that all female|30% of women farmers sell commercial production to| Post construction LGs and
establish contacts with| members will be able to establish|traders monitoring  and PMISC

WUA members

contacts with agriculture traders

annual reports
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Annex IV: SIP Work Schedule (FY 2025-26)

Market related activities

Other activities

Traineeship Programme

Conduct Short-Term Monitoring (STM) survey of 338 completed Schemes in FY 2022-23

Conduct crop cut survey of irrigation Schemes (MZ, MP, WH, PT, WV, Cabbage and cauliflower)

Conduct O and M/ICWM Trainings at completed schemes till FY 2024-25

Conduct O and M/ICWM Trainings at completed schemes in FY 2025-26

Activities under FG/PG/LGs capacity strengthening

Support LGs in implementing the SIG.

Support PG for ensuring the endorsement of SIG in non-SIP working LGs in Koshi province

Collaborate with DoLI to organize a national-level workshop to disseminate the SIG to the remaining six
provinces.

4.4

Conduct an assessment of existing Operation and Maintenance (O&M) guidelines for small irrigation
systems at LG level.

45

Assist PG in organizing learning and sharing events for LGs to reflect on experiences and lessons learned
from SIP implementation.

4.6

Support SIP working LGs in conducting detailed survey, design, and cost estimation of proposed irrigation
schemes for FY 2025-26 through the MIS/PPR system.

4.7

Enhance capacity of non-SIP working LGs in survey, design, and cost estimation of irrigation systems
using the PPR system.

4.8

Support LGs to link with farmers with identified private input service providers based upon findings of the
assessment conducted in FY 2024-25.

Q-1 Q-2 Q-3 Q-4
SN ACTIVITY Shrawan | Bhadra Asoj Kartik | Mangsir | Poush Magh Falgun Chaitra _ Bai_shak Jestha Asar
July/Aug | Aug/Sep | Sep/Oct | Oct/Nov | Nov/Dec | Decidan | Jan/Feb | Feb/Mar | March/April | April/May | May/June | June/July
1 2 3 4 5 6 7 8 9 10 11 12
1 |Carried over schemes (100 Nos) from FY 2024-25 for FY 2025-26
1.1 |Complete remaining construction activities (includes monitoring and supervision)
1.2 |Conduct public audits and system testing/ commissioning
1.3 |Prepare running/final billing and their payment
1.4 |Agriculture related activities
1.5 |Market related activities
2 |New Schemes (85 Nos) and Flood damage (64 Nos) for FY 2025-26
2.1 |Complete detailed survey
2.2 |Prepare Project Preparation Report (PPR) and finalize with new LG rates
2.3 |Conduct Public Hearing
2.4 |Formation/Re-Formation of WUA
2.5 |Registration/Renewal of WUAs
2.6 |Selection of Lead Farmer
2.7 [Sign agreement between Palika and WUA for project implementation
2.8 |Placement of hoarding board at project site
2.9 |Ensure provision of group accidental Insurance
2.10 |Conduct QC/ID training
2.11 |Ensure procurement of saftey tools (PPE) and delivery at site
2.12 |Ensure procurement of local and non-local materials
2.13 [Start the construction works
2.14 |Complete construction activities
2.15 |Conduct public audits and system testing/ commissioning
2.16 |Prepare running/final billing and their payment
2.17 |Agriculture related activities
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Annex V: Proposed Budget for FY 2025-26

SIP lI-Phase Budget

By Financiares (Amount in NPR)

SN Budget Headi [ [
get Headings spe Federal Koshi Province Local Farmers Total
Government | Government | Government
1 | Civil works 1,511,100,000 | 1,007,400,000 1,007,400,000 | 1,007,400,000 503,700,000 5,037,000,000
2 | Equipment 8,395,000 - - - - 8,395,000
3 | Consulting services 437,805,000 - - - - 437,805,000
4 Institutional strengthening of PG 50,000,000 i i i i 50,000,000
and LGs

5 | Project Management - 11,500,000 23,000,000 103,500,000 - 138,000,000
6 | External Evaluation 9,200,000 - - - - 9,200,000
Total Project cost 2,016,500,000 | 1,018,900,000 1,030,400,000 | 1,110,900,000 503,700,000 5,680,400,000

SIP II-Budget for FY 2025-26

By Financiares (Amount in NPR)
SN Budget Headi i [
get Headings spe Federal Koshi Province Local Farmers Total
Government Government Government
1 | Civil works 169,940,100 113,293,400 113,293,400 113,293,400 56,646,700 566,467,000
2 | Equipment - - - - - -
3 | Consulting services 85,000,000 - - - - 85,000,000
4 Institutional strengthening of PG 10,400,000 i i i i 10,400,000
and LGs
5 | Project Management - 3,600,000 - - - 3,600,000
6 | External Evaluation - - - - - -

Total Project cost 265,340,100 116,893,400 113,293,400 113,293,400 56,646,700 665,467,000
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Annex VI: Expenditure incurred in FY 2024-25 (till April 2025)

S Actual Expenditure as Anticipated expenditure
articulars on 30" April 2025 by FY end
Budget (NPR)
Amount (NPR) % Amount (NPR) %
Civil works 1,536,312,797 397,571,730 | 26% 1,229,050,238 80%
Technical Assistance
(100% SDC) 115,685,830 103,184,806 | 89% 111,058,397 96%
Machinery and
Equipment (100% - - - - -
SDC)
WUA training,
DoLID/Provincial/Local
Government 20,061,750 12,317,339 | 61% 18,055,575 90%
strengthening (100%
SDC)
0,
Recurrent cost (100% 2.300,000 0% ) ]
FG) -
Total 1,674,360,377 513,073,875 | 31% 1,358,164,210 81%
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Annex VII: Programme List for FY 2025-26 (FY 2082/83)
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